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Minimize Resource Consumption  
Maximize Efficiency  
 
What is Target Zero 
 
Target Zero optimizes your facilities’ resource use 
practices with the ultimate objective of zero 
waste.  
 
This methodology evaluates your 
minimum energy, water, and/or 
chemical usage requirements, 
compares them to current usage 
volumes, and modifies system 
applications to minimize those 
usages.  This translates into 
significant dollar savings. 
 
How it Works 
Sali Group coordinates with vendors, equipment 
suppliers, and plant personnel to assess resource 
use and establish a minimum use baseline. 
Usage evaluation includes review of: 

• Energy 
• Water  
• Chemicals 
• Production 

Equipment 
• Facility Physical 

Plant 
 
 
The usage baseline is established as the "Target 
Zero" for the organization. If a large discrepancy 
exists between actual use and "Target Zero" use, 
Sali Group develops a customized Target Zero 
program that, when implemented, will reduce 
resource consumption to near this baseline 
number. 
 
 
 
 
 

Why Do You Need Target Zero? 
Simply put, it will optimize your productivity. By 
reducing resources required to produce each 
part, your cost drops. In a climate that demands 
suppliers to provide a percentage reduction in 
cost every year, Target Zero is a programmatic 
approach to not only achieve but exceed 
these reduction targets. The result? Higher 
profits.  

In most industrial environments, system 
applications were not designed as an 
integrated unit to function efficiently with each 

other. In general, they have been enhanced, 
upgraded, and pieced together over several 
years, and sometimes decades. They are rarely 
designed at the onset with a focus of zero 
excess waste. 
 

Tiered Service Options 
Sali Group offers three levels of the Target Zero 
program to fit your budget and resources.  
 

Level 1: Sali Group will provide consulting 
services to guide your team through the 
process of establishing the optimum resource 
use baseline, and provide direction to 
develop an action plan to reach that target.  

Level 2: Sali Group will calculate the 
optimum resource use baseline and develop 
an action plan to reach that target. With 
Level 2, a fully integrated data management 
program is provided to track program 
performance.   

Level 3: This is a turnkey approach. Sali Group 
will establish the optimum resource use 
baseline, develop an action plan to reach 
that target and provide staff on a contract 
basis to implement the program.   
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