Corporate Facililies Engineering Program

Total Solutions, When You Need Them

An Extension of Your Team

In foday'’s business environment, adding
members to your feam is an expense you just
can't afford. Sali Group’s Corporate Facilities
Engineering Program (CFEP) provides well
trained and experienced facilities staff when you
need them, eliminating the overhead of full-time
operations staff. You only pay for the services
you need, when you need them. Our staff is on-
call 24 hours a day and has experience in both
production and facilities engineering.

Services

We understand that one size does not fit all. Your
company’s needs may be very different from
those of other companies. We tailor our program
around your company to ensure you receive the
most appropriate staff services. We can provide
complete engineering department services or
work with your team to fill any staffing gaps.

As your facilities engineering team, we offer
complete engineering department services
including standards development, deferred
maintenance programs and working with
production to implement lean manufacturing
strategies. For IT-constrained sites, we can
provide hosting services for your corporate
facility standards, drawings, and specifications.

If you currently have an engineering
department, we gladly work with your feam to
support their efforts and fill any staffing gaps that
may exist without adding headcount.

Our technical capabilities include:

« Engineering: mechanical, industrial, civil,
CAD

* Energy Systems: smart buildings, green
buildings

*  Production: Fluid Management, Waste
Management, Target Zero

* Regulatory: ISO 14001, 2000, EMS, OSHA,
Clean Air, SPCC, SWPP, others
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* Infrastructure: Deferred Maintenance
Programs, upgrades

Experience

Sali Group Program leaders each have over 15
years' experience in the engineering, regulatory
and related fields. We combined these
resources info one group focusing on complete
Engineering Department Services.

Other Programs

Sali Group is a full service engineering company
that partners with industry for long-term
programs, such as CFEP or individual projects as
required. Other programs include:

+ Potable/Process water audits

+  Target Zero

+ Construction Management

+ Traditional Engineering/Value Engineering

If you are considering upgrades to your facilities,
consider Sali Group.

Production Services
-Resource Mgmt.
-Operations

Energy Mgmt

Regulatory/
Environmental
Compliance

Plant Floor
Automation

Asset Mgmt.
-Deferral
Maintenance
-Capital Budgeting
-Asset Acctg

Engineering
-Design
-Standards
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