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The Services You Want, The Experience You Need

Construction Management Services

Sali Group professionals have extensive experience
in the management of process engineering
maintenance and construction, providing
customers turnkey
construction
management from
concept/ planning and
design through
construction and
operation.

Our construction management expertise ranges
from complex piping systems to major facility
expansions and expedited repair and return of
damaged equipment to service.

Our key services in construction management are
to provide our customers with comprehensive
design and build services with onsite
representation throughout the project cycle. We
have the know-how to deliver

project construction, starting with value
engineering and constructability reviews through
system commissioning. Our team of specialists is
adept at managing designs, construction and
schedule around ongoing operations to minimize
lost production.

Our years of experience in the industry have led to
established relationships with many contractors,
trades, and equipment suppliers.

Why Sali Group?

Confidence. Sali Group gives you the freedom to
focus on your business knowing that your capital
investments will be constructed and commissioned
under expert guidance - a real advantage. Unlike
many companies in the industry who provide
construction representatives with less than three
years’ experience, our staff bring more than 10
years’ of experience to your project and are trained

in construction industry practices that

efficient, sound facilities, providing
you with long-term fiscal strength
and growth.

Sali Group delivers:

e Management of Permit
Process

e Plan Preparation and
Constructability Analysis

e Material and Equipment Procurement

e Construction Project Management

e Trade Contractor Pre-qualification and
Contracting

e Project Scheduling and Cost Management

e Construction Management Teams

A Team Built on Experience

At Sali Group, we understand the rigors of
Industrial Construction. Each member of our
construction team has more than 10 years of
experience in Industrial facilities design and/or
construction. Our staff participates in all phases of

t: [866] 200-7479

info@saligroup.com
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make a difference in the project outcome.
These include training programs that are
in accordance with:
e The Construction Specifications 1_3]
Institute [CSI)
e (Occupational Safety and Health Act

(O5HAL OSHA
The Sali Difference

* Each project is assigned a licensed engineer
and/or licensed contractor as the leader.

* Each on-site manager is equipped with a laptop
computer, AutoCAD and MS Office suite, as well
as MS Project

* Daily electronic construction reports, including
photos and /or video.

* Project closeout reports, including contract
documents, photos, and electronic as-built
drawings are provided at the end of each
project

* Employ best scheduling methods through
critical path analysis (CPM]
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